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Overview

In cooperation with the Ministry of Transport in Tunisia and the General
Administration for Governance and Corruption Prevention at the Presidency of the
Government, UNDP organized the second specialized training session on “Managing
Corruption Risks in the Transportation sector” in Hommamet from 9-11 June 2023, in the
framework of its regional project on Anti-Corruption and Integrity in Arab Countries
implemented in partnership with the Korea International Cooperation Agency (KOICA).

The aim of this training is to strengthen the capacities of the sectoral task team formed
by the Minister of Transport and previously trained by UNDP experts in a previous training
session in June 2022. The second training provides an opportunity for a joint review of interim
results achieved in assessing corruption risks in the sector up to the current date. This was
achieved through a series of technical sessions and practical exercises necessary to reinforce
detailed knowledge and specialized skills among the members of the sectoral team. The
training also provided necessary technical guidance to design an appropriate plan to reduce
the identified corruption risks and explore the importance of developing a suitable
communication plan to align with the activities conducted by the team. The training
concluded with a dedicated session on the next steps to support the upcoming phase.

The training is based on the outcomes of a cooperation track that includes several
joint activities designed to align with the team's work and regular technical discussions. It
began with a specialized session on "Corruption Risks in the Transport sector and ways to
address them" on 9 March 2022, and followed by a national task force meeting "Corruption
Risk Management in the Transport sector" on January 16, 2023.

Agenda

Friday 9 June 2023

10:00-10:30 Opening Session
General Directorate for Governance and Corruption Prevention at the
Presidency of the Government

e Mis. Leila Al-Mathlouthi, Director of the General Directorate for
Governance and Corruption Prevention at the Presidency of the
Government, Tunisia

Ministry of Transport

e Ms. Najwa Al-Gharissi Al-Hosni, General Director of the Central
Governance Cell, Ministry of Transport
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United nations Development Programme

e Mr. Arkan El Seblani, Regional Chief Anti-Corruption and Integrity
Advisor, UNDP Regional Hub for Arab States

Distribution and completion of the previous training evaluation form

Session 1: Interim results by the Task force on Corruption Risk

10:30-12:00 .
Management in the Transport sector

e Representative of the Task force on Corruption Risk Management
in the Transport sector

General Discussion

12:00-12:30 Break

Session 2: Results of the Corruption Risk Assessment in Fuel

12:30-14:30 Management (Part I)

e Representative of the Task force on Corruption Risk Management
in the Transport sector

General Discussion

14:30 — 15:30 Lunch

15:30-17:00 Verification of results in small working groups
Saturday 10 June 2023
09:30 -11:30 Session 3: Results of the corruption risk assessment in the field of fuel

management (Part Two)

e Representative of the Task force on Corruption Risk Management
in the Transport sector

General Discussion

11:30-12:30 Break

12:30 - 14:00 Verification of results within small working teams

14:00 - 15:00 Lunch
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15:00-17:00 Session 4: Exploring ways to address corruption risks at critical
decision-making points

Presentation

e Mr. Arkan El Seblani, Regional Chief Anti-Corruption and Integrity
Advisor, UNDP Regional Hub for Arab States

General Discussion

Practical exercises in small work groups

Sunday 11 June 2023

09:00 — 10:00 Session 6: Breaking down a new sectoral field into decision points
e Mr. Anouar Ben Khalifa, Senior Anti-Corruption and Integrity
Specialist, UNDP Regional Hub for Arab States
General Discussion

10:00 - 11:30 Session 7: Practical applications in small work groups on the
assessment of corruption risks and methods of dealing with them at
two decision points

11:30-12:00 Break

12:00-13:30 Closing Session

Distribution and completion of the post-training evaluation form

Next steps and support needs

13:30 Lunch
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