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Context: Mobiles
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Context: Internet Access
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Heavy Tools of Innovation
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Network (Topology) Change

Past: Tree Network Today: Full Network
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Characteristics: Old Model

Tree Network

High connection
cost

Static Hierarchy,
(purpose built, input
based)

High Intermediation
Cost

Limited Connectivity
Centralized Control
Low change rate
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Characteristics: New Model

* Low connection cost

 Dynamic Hierarchy
(output or value based)

e Low Intermediation Cost

e Total Connectivity

e Decentralized Control

High Change Rate

Today: Full Network
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More Turbulence

FROM BOARDROOMS

TO BATTLEFIELDS
AND CHURCHES

TO STATES,
WHY BEING
IN CHARGE

ePower (military, business,
politics, religion ) has become
perishable, transient,
evanescent.

*Those in power today are
likely to have shorter periods
in power than their
predecessors.

|t is far more slippery at the
top.

The

Economist
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Connectivity & Fairness

FOrbeS - New Posts Most Popular

The .147 Cdmpanies That Control
Everything

. - ik i b & B 7Lcomments, 63 called-out + Comment Now  + Follow Comments
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Three systems theorists at the Swiss
Federal Institute of Technology in Zurich
have taken a database listing 37 million
companies and investors worldwide and
analyzed all 43,060 transnational
corporations and share ownerships
linking them. They built a model of who
owns what and what their revenues are
and mapped the whole edifice of

economic power.

The}' discovered that gIObal Corporate Visualizing the "super entity.” Courtesy: New
control has a distinct bow-tie shape, with  scientiz

a dominant core of 147 firms radiating

out from the middle. Each of these 147

own interlocking stakes of one another and together they control 40% of the
wealth in the network. A total of 737 control 80% of it all. The top 20 are at
the bottom of the post. This is, say the paper’s authors, the first map of the
structure of global corporate control.




Context: Inequality Problem

[HE ONE

“...In a society in
which inequality is
widening, fairness
is not just about
wages and income,
or wealth...”

Stiglitz
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What Really Matters!

UCSan Diego

School of International Relations
and Pacific Studies

“Fairness Matters More Than Homogeneity”
Dr. Jong-sung You

Dr. You’s research explores how inequality affects
corruption and how corruption and inequality erode
social trust.



http://irps.ucsd.edu/index.htm

The Government Paradox

e Governments are hard
coded tree networks.

e Anti-C (functional
operation) meant better
connections (coverage,
price, quality) and function
compliance (no innovation)

e Dysfunctional nodes can’t
be rerouted.

 Node desighation means
everything. —
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Participative Governance

e Configuration changes all
the time.

e Anti-C means less focus on
connections & more on
network build up and
mission discovery
(innovation)

e Disfunctional nodes are
rerouted or disconected.

 Node desighation means
nothing, value delivery
means everything.
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appll5 Act ll

L) [ ] Yiemes 12 de ahril de 2013
BUSCAR NOTICIAS E

INICIO MEXICO ENTREVISTAS MULTIMEDIA MUNDO KIOSKO ESPECIALES ULTIMA HORA

Y LEXICO
Echeverria tenia interés de

comprar 'El Sol de México' y 'El
Universal': EU

iy Gobierno de Méxice manipulé
version del rescate de Rubén
Figueroa: EU.- Wikileaks

gratis para Camara de Diputados

La Comisién de Ciencia y Tecnologia de la Camara Baja organizd un
concurso para desarrollar una aplicacion de internet para moéviles y de
bajo costo. La convocatoria fue lanzada después de la cancelacién de un

contrato por $115 millones para desarrollar la misma herramienta. i Movilizacién de m.aestrm contra
la reforma educativa

+info
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PREMIAN APP "DIPUTADOS"
EN SAN LAZARO

POR: Sandra Apolinar el Vie, 05 de Abril de 2013, 11:06 am
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What Worked?

e Sustained political will on transparency for
more than a decade. It became a culture.

e Sustained innovation on E-Procurement since
1998. There’s no analogue procurement
channel. Compranet is in it’s 5th version.

e Citizen engagement and bidirectional trust
development with digital activism community
through Open Government Partnership.



Conclusion

 There’s an urgent need for change so
governments become:
— Transparent
— Digital
— Agile
— Responsive &
— Engaged
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