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Context: Mobiles 



Context: Internet Access 



Heavy Tools of Innovation 



Network (Topology) Change 

Past: Tree Network 
(PYRAMD) 

Today: Full Network 
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Characteristics: Old Model 

Tree Network 

• High connection 
cost 

• Static Hierarchy, 
(purpose built, input 
based) 

• High Intermediation 
Cost 

• Limited Connectivity 
• Centralized Control 
• Low change rate 
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Characteristics: New Model 

Today: Full Network 

• Low connection cost 
• Dynamic Hierarchy 

(output or value based) 
• Low Intermediation Cost 
• Total Connectivity 
• Decentralized Control 
• High Change Rate 
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More Turbulence 
•Power (military, business, 
politics, religion ) has become 
perishable, transient, 
evanescent.  
•Those in power today are 
likely to have shorter periods 
in power than their 
predecessors.  
•It is far more slippery at the 
top. 
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Connectivity & Fairness 



Context: Inequality Problem 

“…In a society in 
which inequality is 
widening, fairness 
is not just about 
wages and income, 
or wealth…”  

Stiglitz 
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What Really Matters! 

“Fairness Matters More Than Homogeneity” 
Dr. Jong-sung You 

 
Dr. You’s research explores how inequality affects 
corruption and how corruption and inequality erode 
social trust. 
 

http://irps.ucsd.edu/index.htm


The Government Paradox 
• Governments are hard 

coded tree networks. 
• Anti-C (functional 

operation) meant better 
connections (coverage, 
price, quality) and function 
compliance (no innovation) 

• Dysfunctional nodes can´t 
be rerouted. 

• Node designation means 
everything. 
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Participative Governance 
• Configuration changes all 

the time. 
• Anti-C means less focus on 

connections & more on 
network build up and 
mission discovery 
(innovation) 

• Disfunctional nodes are 
rerouted or disconected. 

• Node designation means 
nothing, value delivery 
means everything. 
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True Life Story: #app115 Act I 



#app115 Act II 



#app115 Act III 



What Worked? 

• Sustained political will on transparency for 
more than a decade. It became a culture. 

• Sustained innovation on E-Procurement since 
1998. There’s no analogue procurement 
channel. Compranet is in it’s 5th version.  

• Citizen engagement and bidirectional trust 
development with digital activism community 
through Open Government Partnership. 
 



Conclusion 

• There’s an urgent need for change so 
governments become: 
– Transparent 
– Digital 
– Agile 
– Responsive & 
– Engaged 



@CarlosViniegra :شكرا  
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