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Corporate Transparency 

Information (Active or Pasive)
disclosure:  

reporting policies and practices 
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Reporting Issues – HOW? 

WHY you 
report 

WHAT 
you 

report 

HOW you 
report 

TO 
WHOM 

you 
(want to/ 
should) 
report 

Your own 
CONTEXT 

and 
characteristics 
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Legal 
  International Law 
  National Laws 

Commercial 
  Your own reality: type of 

company, market, sector 
etc. 

  Competitors 
  Added Value 

 
Reputational 
  International Standards 
  Best Practice 
  Added Value 
 

Impact of 
transparency 
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Legal 
  International Law 
  National Laws 

Commercial 
  Your own reality: type of 

company, market, sector 
etc. 

  Competitors 
  Added Value 

 
Reputational 
  International Standards 
  Best Practice 
  Added Value 
 

Impact of 
transparency 

•  Policies 
•  Practices 

•  Implementation 
(Process) 

•  Performance 
•  Oversight/Improvement 



What information? 
n  Financial and related non-financial information  
n  Non-Financial disclosure  (responsible business): 

n  Organizational and ownership information – corporate governance   
n  Status and performance of the Anti-Corruption / Compliance Programme: policies 

and practices 
n  General Policies and Practices 
n  Political contributions 
n  Charitable contributions and sponsoring 
n  Violation (e.g. corruption cases) and company reaction 

n  Corporate sustainability, including human rights, environmental standards, climate change 
impact 

n  Supply chain responsibility / could even include information on public contracting 
n  Sector specific disclosure: 

n  Extractive Industries 
n  Manufacturing 
n  Services 
n  Financial Services 
n  Retail 
n  Others ( Pharmaceutical, Art Trade, Luxurious goods etc.) 

n  Product Specific disclosure (consumer protection) 
n  Operational/performance disclosure 
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Reporting Issues – HOW? 

n  Fulfil legal requirement ( often not enough) 

n  Truthful and Credible: who says what about whom ( some 
need external -third party- validation) 

n  Relevant 
n  Stakeholders ( Owners, shareholders, investors, clients, 

consumers, public at large) 
n  Up to date ( flowing) 

n  Useful 
n  Clear / Easy to read (targeted) 
n  Accessible ( passive or active) 
n  Quantitative and Qualitative? 
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How: choosing level of detail 
Broad / General 

Specific / detailed 

SUPPLY CHAIN EXAMPLE 

Country/Region of suppliers 
( Geographical Location) 

Supply chain policies ( AC, ethical, 
human rights, environmental, etc.) 

Quantities per supplier by 
geographical location 

Implementation procedures - 
description (Training, Due 

diligence, contractual clauses, 
procurement etc.) 

Identify suppliers ( name and 
location) 

Implementation Performance: 
suppliers that fulfil the standard or 
not, company reaction to them, risk 

assessments, reports on due 
diligence, sanctions, rewards, 

debarment) 

Practical 
Example: GAP 

© Juanita Olaya 



8 8 

Commitment and Policy: 
Basic Reporting Elements Desired Reporting Elements 

B 1 Publicly stated commitment to work against corruption in all its 
forms, including bribery and extortion 

D 1 Publicly stated formal policy of zero-tolerance of corruption 

B 2 Commitment to be in compliance with all relevant laws, including 
anti-corruption laws 

D 2 Statement of support for international and regional legal 
frameworks, such as the UN Convention against Corruption 

D 3 Carrying out risk assessment of potential areas of corruption 
D 4 Detailed policies for high-risk areas of corruption 
D 5 Policy on anti-corruption regarding business partners 

Implementation: 
Basic Reporting Elements Desired Reporting Elements 

B 3 Translation of the anti-corruption commitment into actions D 6 Actions taken to encourage business partners to implement anti-
corruption commitments 

B 4 Support by the organization’s leadership for anti-corruption D 7 Management responsibility and accountability for implementation 
of the anti-corruption commitment or policy 

B 5 Communication and training on the anti-corruption commitment 
for all employees 

D 8 Human Resources procedures supporting the anti-corruption 
commitment or policy 

B 6 Internal checks and balances to ensure consistency with the 
anti-corruption commitment 

D 9 Communications (whistleblowing) channels and follow-up 
mechanisms for reporting concerns or seeking advice 

D 10 Internal accounting and auditing procedures related to anti-
corruption 

D 11 Participation in voluntary anti-corruption initiatives 

Monitoring: 
Basic Reporting Elements Desired Reporting Elements 

B 7 Monitoring and improvement processes D 12 Leadership review of monitoring and improvement results 
D 13 Dealing with incidents 
D 14 Public legal cases regarding corruption 
D 15 Use of independent external assurance of anti-corruption 

programs 

Source:  Sven Biermann: UN-TI Reporting Guidance on UNGC 10th 
Principle. April 2010 / UN-TI Guidance Document 2009 

How: choosing level of detail 
ANTI – CORRUPTION 

EXAMPLE 



How: choosing level of detail 
Broad / General 

Specific / detailed 

Ownership and Governance 
Legal Form, place of registry, 

headquarters and subsidiaries, 
afiliations.  

 

Governance Structure, Executive 
Board and Advisory Board 

members. Business relations, joint 
ventures, etc.  

Governance policies ( conflicts of 
interest, code of ethics applicability, 
etc.) and remuneration policies for 

senior management and board 
members.  

 
Senior Management and Board 

members names, remuneration, etc. 

Assets and Conflicts of Interest 
registry 

Practical 
Example: 
Marks&Spencer 

© Juanita Olaya 



Example Supply Chain Reporting: 
GAP 

SOURCE: PWC Best Practice Data Base www.corporatereporting.pwc.com © Juanita Olaya 



SOURCE: PWC Best Practice Data Base www.corporatereporting.pwc.com 
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Disclosure. Your own decision 

n  What is required by the law? What standards apply to me? 
Where are my standards in relation to those? 

n  Beyond that, what makes sense in my context? ( Regional and 
local characteristics, stakeholders, market, business plan, 
competitors) 

n  How do I reach my target audience? 

n  Who in my company is in charge of that? Where is the 
information coming from? How do I ensure quality? 

n  Special, home grown Arab region transparency standard/
commitment? 

n  A role to play for industry associations, civil society and 
companies 
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