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Governance Context
WEAK INSTITUTION

* Laws exist, but operationalizing and enabling
the implementation of these laws is a problem

* Bureaucracy is weak vis-a-vis political elites
e Cultural dimension of corruption

— Public means as private property
— Distrust towards public space

conducive environment for corruption



Points to the pressing need to
address corruption if only to make
the use of scare resources efficient!

DISMAL STATE OF
EDUCATION

6.8 million has never gone to school
(E-Network Quick Stats 2003)

1 in 6 Filipinos is not functionally
literate (9.6 million)

Subject mastery has been
deteriorating with student
achievement rates in almost all
subjects below 50%

. high
student-teacher ratio; overcrowded
classrooms, 45% of schools with
no electricity; 40% with no potable
water
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In 2000...

It was established that corruption happens in the

course of implementation when allocated
money do not go where it was supposed to go

There was very little civil society action

In monitoring how public resources are
being spent



G-Watch Initiatives in
Education since 2001
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AKLAT PARA SA LAHAT

GENERAL OBJECTIVE: To ensure that the right quantity and quality of
education services are procured and delivered to the right beneficiaries at
the right time following the right processes.




G-Watch Impact and Results

J * Insitutionalized mechanism for
{ participation, transparency and
accountability

Contributes in efficiency (reduction of
prices, shorten the period of procurement,
save monitoring cost)

More similar initiatives in education
Improved public trust

Influenced budget preparation and policy-
making

G-Watch Ateneo School of Government

joint government-citigen action_for good governance




Government Watch (G-Watch)

Since 2000

SOCIAL

Itis a ACCOUNTABILITY  Program that promotes and strengthens

transparency and accountability towards effective governance

CONSTRUCTIVE
through ENGAGEMENT between citizen organizations
PERFORMANCE

and government in MONITORING




G-Watch Social Accountability Approach } 1 wadl
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(1) Create, Formalize and Nurture
Constructive Engagement

Champion-building

Entering into MOA
makes wonders

Clarify roles and
responsibilities

Continuous trust- and
confidence-building




(2) Develop an easy-to-use and
simple tool

* Key to enabling the
participation of ordinary
citizens

re you given a

 Which parts of the
service delivery process [RE==

Duration:

2. Did you have
difficulty getting a

must be monitored;

O PT
O NGO
O DENR

Nahirapan ka bang

which standards are g || s

O cemented floor orientation on project

— plans during site

00 smooth finished walls 4 )g
ction

[ painted walls, ceiling and

(] . ‘
caoawa ba
most critica
- O full cal ral-type ceiling

(for sing orey) or drop 3 0 Inconsistencies (if any):
ceiling (for multi-st /)

O complete set of windows

(2 facing walls)

O two entrances with doors

. O complete electrical wires
O ' l e a e O and fixtures sa naka:
Program of

O roofing or weather

protection “Fill up after

[ blackboard

generate data

"




(3) Design mechanisms that
PREVENT non-compliance/ abuse

* Monitoring as an
affirmative action to
promote and support
compliance

Reporting

e Quick feedback
mechanism allows quick
remedy to flaws in
implementation




1. BIDDING

2. PRODUCTION

3. DELIVERY

4. DISTRIBUTION

CSO participation mainstreamed and integrated
in every critical components of the program




during the production
of textbooks, physical
quality inspections are
conducted with CSOs

Textbooks and Teacher’s
Manuals found with
defects and deficiencies
in printing were marked
“for replacement” and

are replaced by the
suppliers

To find the
Study the ste
| Step 1

Divide the hundreds.

5 <— 69 hundreds

12)6900

6900

Study other
examples.

146

Out of registration and double registration

-Digit Numbers

Twelve play from
District I we given an
00 for the

y divided

the amount equally. How
much did each one receive?

wer, divic
6900 +

| _Step2

Bing down the

Divide the ten:
57

12)6900

61 48
241464 35)1680
144
>4

»

Fractions in Lowest Terms

Jun has _} sheet of paper and

Edgar has % sheet of paper. Do they
have different g

2
and & name the same

is in the lowest terms.

Ans mh_vz iz sizeallipz
L » The factors of 2 are 1 and 2.
1 ‘actors of 8 are 1, 2, 4 and 8.

Find the greatest factor common to the
numerator and denominator.

Two is the greatest factor common to the numerator
and denomin: The F and 8 is 2.
ivi erator and denominator by 2

Follow the steps'above fo changé :1 to/lowestferms.
;

Remember
To change a fraction to lowest terms, divide the numerator
and the denominator by their greatest common factor
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(4) Mobilize, organize, capacitate
communities and citizens

monitors

Supports
sustainability

Linked to the
top

DPWH DEPED

ASG

- s [ prseo

G-Watch

Consoiidation of Report and Progfdim Self Appra

Divisions/ District Division
Councils Office Office
eedngcK

Quick F

PTCAs/ School- DEOs,
Other Level Project

High
School/
Elem
Schools

Scouting
Units

Partici-
pating

Eng’rs

Community-based SBP Monitoring Team
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The Textbook Walk in Dauin, Negros Oriental
coincided with the town fiesta, resulting in what
organizers called high-energy volunteerism. The
local government provided two trucks to haul
the books from the schools district to the local
elementary schools, Photo courtesy of G-Watch

\

In Socorro, Surigao del Norte, Textbook Walk
volunteers carry textbooks on their heads from
the district office to local elementary schools,
Motorcycles and tricycles, the cormmon mode of
transport, were also used. Photo courtersy of
G-Watch.

Calango Elementary School

Zamboanguita District
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..even carabaos joined the festivity along with the
entire community
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EHTB2PK
COUNT

Libro ko, kinabukasan kn._'

ot their boleles
time. To volunteer aERisxdlololok=c.cli\/e
watcher in your Seaiool, call the

From June to October, over 35 million textbooks funded by the World BankWill be delivered to public With the sssistance of ouniEaylEcatta ant Gl Sontes the Depa,.cmem of Ecucation wil delver

schools nationwide. If you’re a parf’ IHI 6W irﬁla arﬁa b F 14 milion textbooks to cover 42,000 public schools from July TEXTRRPK,
6 uom é g m to November 2004, That's almost 84 milion textbooks and De JED j

Help us to educate for a strong republic. Join National Textbook Befivery Program’s “Textbook Count”. teachers’ manuals delivered since 2001 W.mm ... EDUCATION

Text (0919) 456-0027 or call 899-4588 to volunteer.

Help our students get their books on time. To volunteer as a textbook delivery watcher in your school, call the following numbers: National Textbook Delivery Program / Philippine
Governance Forum at 899-4590 - instructional Materials Councd Secretariat, DepED at 634-1072 or use DETxt (Department of Education Text Messaging service) at (0919) 456-0027.

A PROJECT OF
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The World Bank
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{ Government Procurement iy
’\, ) “ Policy Board v
Educating for a Strong Republic

é PHILIPPINE STAR: Main Ad (Sustaining): 24.6¢cm x 40cm

MONITORING ORGANIZATIONS: ACT Philippines » The Asia Foundation = Association of Ministers ané Minisiries in Nueva Ecja » Boy Scouts of the Philippines » Caucus of Development NGO Netwiorks (Cade ~

NGO) + Concemed CRizens of Abra Bor Good Govemment » Cil Socsely Netwiork for Education Reforms. Inc. (E-Net) » Gil Scouts of the Phisppines » Kapatian-Kauniaran Foundation » Konsyensyang Piigino - Naga City Peopie’s

Counch - Natinil Cleons blevamend o o8 Bactions (ANEREL) = 4gies Conar b Poople Rinporsmaént né Bare Oevolopsaee ~ Pricursenen Vi, o - Seckl Wdeh Veseyns. - o O s nding By Bt o 116
« Transparency. ~Alkance of Valunteer Educators (A/E) - Campaigns Avocacy & PR. Inc. (CAPRI) NATIONAL OR: Govemment \




(5) Ensure that
data and
evidence are
gathered and
processed to
assess
performance and
support reform
advocacies

BASELINE DATA:

10 out of 23 DPWH-implemented
school buildings were of good quality

* Plans, standards and specifications
were often not followed

Quality output was a function of the degree of
supervision and contract administration

* Principal-led SBPs were remarkably
of good quality

« Community involvement resulted to
higher client satisfaction

Political interference in contractor selection and work
programming adversely affected output

« Community (esp. PTCA) initiatives
helped improve projects

GOVERNMENT RESPONSE:

* policies that improve monitoring
* bigger budget for principal-led

e greater role and participation of
communities




Develop

Monitoring Institutionali
Tool and _zation
Design

Formalize Actual
Partnerships
Identify what Standards
to monitor Mapping

GOVE RNMENTWATCH

JOINT GOVERNMEN’%:ITIZEN ACTION FOR GOVERNANCE
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How is it addressing the conducive environment
for corruption: weakness in institution

WEAK INSTITUTIONS DEMOCRATIZING INSTITUTIONS

Operationalizing and  Pilot projects to adopted program

enabling the * tested mechanisms to operationalize and realize
implementation of transparency, accountability and participation policies
laws

Bureaucracy is weak
vis-a-vis monopolized
political power

Constructive engagement between civil society and
government as a new tool for honest bureaucrats to
neutralize abuse of discretion of their political bosses

Cultural dimension of Broadening and deepening of government spaces
corruption accessible to ordinary people (address limits of “long-
route to accountability, i.e., elections) — builds ownership

Change attitude of people towards government officials
(at least understanding its complexity) and enhance
appreciation of government towards role of civil society




Agriculture monitoring
San Miguel, Bohol
Medicines monitoring
Dumaguete City, Negros Oriental
community-based sustainable tourism

(CBST) monitoring
Puerto Princesa City

environmental users’ fee monitoring
Island Garden City of Samal, Davao
Education monitoring
Naga City
Infrastructure monitoring
Southern Leyte

Monitoring and Improving Service Delivery of LGUs

EXPANSION
EFFORTS:
G-Watch

llocalization

using Government Watch (G-Watch) as a
Social Accountability Tool




sustainability
Elements

* access to
information

* monitoring
project as a
regular project
of the agency

* easy-to-use
manual

* monitoring tool

* regular briefing-
orientations

* development of
new monitoring
project

* meeting of

stakeholders to
prepare and
process result

* quick response
(hotline)

* technology-based
reporting

* existing
participatory
mechanisms: LDCs,
sectoral-based
councils

* existing decision-
making venues:
Sanggunian,
management
meeting

o rariilar FArn / avant




End of Presentation. Thank you!



G-Watch Impact and Results

J * Insitutionalized mechanism for
{ participation, transparency and
accountability

Contributes in efficiency (reduction of
prices, shorten the period of procurement,
save monitoring cost)

More similar initiatives in education
Improved public trust

Influenced budget preparation and policy-
making

G-Watch Ateneo School of Government

joint government-citigen action_for good governance




G-Watch Impact and Results

Insitutionalized mechanism for
participation, transparency and

accountability

2004 NATIONAL TEXTBOOK DELIVERY PROGRAM (Textbook Gount )

NT PROJECT (SEMP 2003} . W DQ"ED
(AL EXPENDITURE MANAGEME i =  odben
Ssi%%:%:é)s EDUCATION DEVELOPNENT AND NPROVEMENT PROJECT (SEDIP 2003

THIRD ELEMENTARY EDUCATION PRUVE! PROJECT (TEEP 2A09)
TH R
g Approved as of Apil 15 2004)

 PARTICIPATION
‘ROCESS

No of Allowable

Total No. of s \ m‘m.
Dellvery Polnts

Reglon/ivision
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directly or
as in the



Contributes in efficiency
...paved the way for the
decrease of average textbook price

P120 to P30-40




...ensured standard implementation of

117 classrooms
amounting to Php 112.5M worth of

contract and

facilitated response to reports of
defective doorknobs, electrical and water
sanitation and poor quality materials.



Contributes in efficiency...

spent accurately by DepEd through
procurement monitoring.

G-Watch Ateneo School of Government

joint government-citigen action_for good governance




Education Watch




IMPROVED PUBLIC TRUST

Table 1a

GRAFT AND CORRUPTION IN GOVERNMENT AGENCIES
February 2 - 15, 2009 / Philippines
(In Percent / Multiple Response, up to 5 allowed)

LEAS A L kACHE DGl =B RLIPTION

Dept. of Public Works and Highways
Philippine National Police 21
Dept. of Agriculture 19
Bureau of Intemal Revenue

-":-.-.-..-...- 11
Dept. of Agriculture
Dept. of Tourism
Social Security System
Dept. of Justice

Philippine National Police

Dept. of Emvironment & Natural Resources
Dept. of Labor and Employment

GSIS

Mational Food Authority

Armed Forces of the Philippines

TESDA

Dept. of Foreign Affairs

Dept. of Public Works and Highways
OVWNA

Dept. of National Defense

Bureau of Intemal Revenue

Local Government Linit

Land Transfortation Office

Red Cross
Dept. of Agrarian Reform

T ~agndk o=l T el = mex el Bow clln nomde e »



Influencing budget preparation
and law-making

* Monitoring results presented to DepEd execs and
Congress on the deliberation of the budget and to
come up with amendments in related policy

Standard Process

* Misallocation/ Unresponsive allocation mostly happened at the stages
where the Congressperson is “consulted, which is prescribed in the Roxas
Law

School/Division
Superintendent

Deped CO

St DPWH
avoid duplication with /
e District

Representative



