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Monitoring and Evaluation: 

Leads to OUTCOMES

Strategy

• Planning

• Budget

• Responsible

• Political 
Support

Inputs

• Elements

• Resources

• Deadlines

• Visibility

Indicators

• Baseline

• Cost

• Empirical & 
qualitative

• Calendar

• societal 
input

Outputs

• Monitoring

• Evaluation

• Reporting

• Political 
sign-off



Core guidelines for Developing 

an ACA M&E system:

 Set priorities. Focus on a few indicators at the outcome and impact 
levels, particularly if data collection external to the ACA is also 
required.

 Develop the reflective and analytical capabilities of those involved, 
including senior management and program officers as well as the 
M&E officer. 

 Place emphasis on analysis and decision-making.

 Capture negative and unintended change, in addition to expected or 
planned change

 Structure the system around learning.

 Produce information that is useful for all levels of stakeholders.

 Issue thorough and regular monitoring reports based on consistent 
tracking of selected indicators



Thailand:  Anti-corruption Strategy



JACC Strategy 2.5 – 2.10



What is Monitoring?

Monitoring is a continuing function that 

uses systematic collection of data on 

specific indicators to provide the 

management and the main 

stakeholders with  indications of  the  

extent of  achievement of  objectives

and  progress in  the  use  of allocated 

funds.



NIGERIA



NIGERIA:  Compliance Mapping by State





United States















What is Evaluation?
 A program evaluation is a systematic study 

using research methods to collect and 
analyze data to assess how well a program 
is working and why. 

 Evaluations answer specific questions
about program performance and may focus 
on assessing program operations or 
results. Evaluation results may be used to 
assess a program’s effectiveness, identify 
how to improve performance, or guide 
resource allocation.



LATVIA



KNAB Lithuania- Evaluation Indicators
 •Number of draft legal regulations presented

 •Number of new laws successfully introduced

 •Number of amendments to existing laws successfully 

adopted by parliament

 •Amount of money spent illegally on political party financing 

discovered 

 •Amount of money spent illegally on political party financing 

reimbursed by parties

 •Number of asset declarations analyzed

 •Amount of money earned by people due to breaking the laws 

on conflict of interest and additional employment and 

discovered by the ACA

 •Amount of money recovered by the ACA



HONG KONG, 

CHINA



ICAC Hong Kong – Evaluation 

Indicators: Process
 Respond to a report of corruption within 48 hours (indicator: ratio of 

number of corruption 

 reports answered within 48 hours to number of corruption reports 
not answered within 48 hours)

 •Respond to a report which does not involve corruption within two 
working days (indicator: ratio of number of non-corruption reports 
answered within two working days to number of non-corruption 
reports not answered within two working days)

 •Respond to a request for corruption prevention advice within two 
working days (indicator: ratio of number of advice requests 
answered within two working days to number of advice requests not 
answered within two working days)

 •Respond to a request for anti-corruption education services or 
information within two working days (indicator: ratio of number of 
service requests answered within two working days to number of 
service requests not answered within two working days)



ICAC Hong Kong – Evaluation 

Indicators: Performance

 Case based conviction rate

 •Number of corruption reports received (disaggregated)

 •Number of pursuable reports

 •Number of investigations ongoing

 Number of investigations commenced, carried forward, 
and completed

 •Total caseload

 •Number of prosecutions (disaggregated by type of 
corruption)

 •Percent of population having confidence in the ICAC



Hong Kong -

Disaggregation

 Sometimes answers are “buried” inside 

variables

 Measure only the number of corruption 

reports?

 Or the types of corruption reports?

 Who reported 

 Method of reporting

 Where it occurred

 About what agency or body

 Type of corruption





Why monitoring and 

evaluation are important?
 •If you do not measure results, you cannot tell success from 

failure.

 •If you cannot see success, you cannot reward it.

 •If you cannot reward success, you are probably   rewarding 

failure.

 •If you cannot see success, you cannot learn from it.

 •If you cannot recognize failure, you cannot correct it.

 •If you can demonstrate results, you can win public support.

Source:  Osborne and Gaebler 1992 



:  تمرين تطبيقي بشأن الرصد والتقييم
تفعيل تطبيق مدونات قواعد السلوك في مؤسسات القطاع العام"2.4الإجراء إستخدام:"

  ة عناصر حدد مؤشرات المدخلات والوسائط والمخرجات والنتائج التي يمكن استخدامها في تحديد فعالي
.  الاستراتيجية

 ؟ 2.4ما هي العناصر التي ستستخدمها لرصد فعالي ة الإجراء رقم

 ؟ 2.4كيف ستقوم بتقييم فعالي ة الإجراء رقم


