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Figure 1. The RBM life-cycle approach*
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Core guidelines for Developing
an ACA M&E system:

Set priorities. Focus on a few indicators at the outcome and impact
levels, particularly if data collection external to the ACA is also
required.

Develop the reflective and analytical capabilities of those involved,
including senior management and program officers as well as the
M&E officer.

Place emphasis on analysis and decision-making.

Capture negative and unintended change, in addition to expected or
planned change

Structure the system around learning.
Produce information that is useful for all levels of stakeholders.

ue thorough and regular monitoring reports based on cons'
f selected |nd|cators



Thailand: Anti-corruption Strategy

National Anti-Corruption Strategy

Vision

A society founded on discipline, mtegrity, and ethics with all sectors participating m prevention and suppmession of cormuption

Missions
2. Create sustainable, mtegrated anti-cormuption networks

4. Promote and support anti-cormption knowledge-man agement.

1. Promote and meule ate awareness of a society founded on discipline, integrity and ethies.

3. Develop systems and mechanisms for the mspection, control, decentralization and check and balance of authomty.

Core Objective 1 Core Objective 3 Core Objective 3 Core Objective 4
Dis l:lphneTlﬂtegnty and ethics m Networks conprised of all sectors fﬁfﬂ:m‘ andmechanims for the Section. Social anti-commuption awareness
al soc1ety particip ating mn anti-corrup tion asdeority
| | | |
Strategy 1: Inculcate avareness, Sirategy 1: Mohilize all se ciors om Strategy 3: Strengthen anti-corruption Stratezy 4 : Develop professional ant-
values,integrity, ethics and disdpline an ti-corm phi on agencies cormupion personnel
in all sectors Measures’ Guidalines
Measwes' Gudehnes 3.1 Strengthen the working independence of Measwes! Guidelines
Measwes' Guidelnes 2.1 Increase ati-comption PR the ofice of the MACC and other 4.1 Develop personal behaviow m
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13 D - . FUESap ¥ mtenatonal oganratons
mploy educdon asam afi- authority
carruptiontool 3.4 Strengthen the efectiveness of anti- 44 Develop knowledge management
1 4 Promote pood conduct, honesy, cormuption legizlation orgmeadwns . X
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I 3.6 Strengthen bribery resistance and
promote honesty in private sector
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JACC Strategy 2.5 — 2.10

Action

2.5 Develop and implement
training programs on integ
rity and transparency in most
vulnerable sectors.

Authorities

in Charge

JACC and relevant
institutions.

Deadline

Short / Mid / Long

Medium-term

Performance
Indicators

- Determining the most vulnerable
institutions.
- Developing a plan for Implementa
tion of training course on integrity
and transparency (2013- 2017).

2.6 Review work procedures in
entities subject to the JACC law
to ensure observance of the

JACC, ministries, and
relevant public institu-

Medium-term

- Review process in 15 institu
tions per year.

legislation and commitment to the tions.
prnciples of codes of conduct
integrity, transparency and good
governance.
2.7 Developing procedures of Ministry of Public Sector| Medium-term - Ensure publicize procedures

providing services to the
public.

Development, JACC
and relevant institutions.

for providing the service in all
institutions and municipalities.

2.8 Activate performance control
in ministries, and public
department.

Audit Bureau and
JACC.

Medium-term

- Review and assessment of
performance of public institu
tions.

2.9 Develop a code of ethics for
private sector.

Chambers of commerce
and industry, businessmen
associations and JACC.

Medium-term

- Developing a code of ethics for
private sector.

2.10 Activate corporate govern
ance in the private sector.

Corporate control
Department and JACC.

Medium-term

- Implementation of corporate
governance principles in the
private sectors.

-



What I1s Monitoring?

® Monitoring is a continuing function that
uses systematic collection of data on
specific indicators to provide the
management and the main
stakeholders with indications of the
extent of achievement of objectives
and progress in the use of allocated
funds.




NIGERIA




NIGERIA: Compliance Mapping by State

Table 1: Summary of Compliance with Provisions of UNCAC, AUCCPC and ECOWAS Protocol Management of Public Finance

Provisions

FGN

Lagos

Rivers

Enugu

Bauchi

Platean

Kano

Code of
Conduct for
Procurement
Personnel

UNCAC:
Article

9(1)(e)
AUCPAC
: Article
5(4);7(4)
ECOWA
Protocol;

Article

5(a)(g)

Section 57 of the
Public
Procurement Act
2007 provides for
minimum code of
conduct for
public officers.
involved in
procurement.

The Bureau for
Public
Procurement
developed 12
codes of conduct
and oath of
allegiance for
public officers
involved in
procurement; also
produced 16
codes and
outlined five
qualifications for
procurement
observers. Codes
are published on
ling on BPP's
website and 1s
freely distributed

No
information

No information

No
information

Code of conduct
still under
development

No
information

No
information




LEVELS OF COMPLIANCE TO INTERNATIONAL ANTI-CORRUPTION CONVENTIONS

CHART I: FEDERAL AND STATE GOVERNMENTS
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United States




RECOVERY.cov

“k" TRACK 4 MONEY oo

Recovery.gov is the U.S. g t's official website that provides easy access to dsta

relsted to Recovery Act spending and sllows for the reporting of potential fraud, waste, and abuse.

FUNDING FOR FEDERAL CONTRACTS, GRANTS AND LOANS
February 17, 2009 - June 30, 2013

Based on Funds Awarded

s0 [ N 5358

Roll over map to see Recovery data. Click on a state for more details. Territories I@J ‘

OVERVIEW OF FUNDING

The American Recovery and Reinvestment Act of 2009 distributes funds in
three ways. Since its enactment in February 2009, §303.1B has been
paid out.

Tax Benefits

Contracts, Grants and Loans
$257.8B

Entitlements

As of 0803172013

SEARCH FOR A
RECIPIENT

RECOVERY FUNDED JOBS
REPORTED BY RECIPIENTS

80,625 ©

April 1 - June 30, 2013




FUNDING FOR FEDERAL CONTRACTS, GRANTS AND LOANS
February 17, 2009 - June 30, 2013

Based on Funds Awarded
so [ NN 3358

Virginia
TOTAL FUNDS AWARDED: 35 466,210,000 |
Feb 17, 2008 - June 30, 2013 1

. TOTAL FUNDS RECEIVED: $5,598.650,000 |\
Feb 17, 2009 - June 30, 2013

| RECIPIENT REPORTED JOES: 2,061
Apr 1 - June 30, 2013

Roll over map to see Recovery data. Glick on a state for more details. Territories




Total Funds Awarded

Virginia $6,613,052,139

List of Awards

Recipients

() 1ST TEAM INSTALLATIONS LLC
) 2020 COMPANY, LLC
() 2020 COMPANY, LLC
) 3001, INC.

) 3001, INC.

) 3001, INC.

() 4 CONSULTING INC
) 402 TRAILS, LLC

() 5AM SOLUTIONS, INC.
1) 5AM SOLUTIONS, INC.
) 5AM SOLUTIONS, INC.
1) 5AM SOLUTIONS, INC.
) 5AM SOLUTIONS, INC.
1) 5AM SOLUTIONS, INC.
() 5AM SOLUTIONS, INC.

Map View O state @ Congressional District @ County @ Zip Code

s T F e~

WEST
VIRGINIA

Total Awards

Jobs by Quarter €
2,061

1-15 of 6472 Results
Award Details

$6,880
soenszs
$668,525 |
s2507546

$984 635 jasledlnS

$270,322 [azleldIE=
$268,160 [alelaIN=A| A
$390,950 f:G0T8S

$1,632,189

$524,845 [:lel4ES

524572 [0




Virginia - 20110

Map View

Map FAQs

® state @ Congressional District @ County O Zip Code

&R

Textview of this map

Total Funds Awarded Total Awards
$42,587,330 29

Jobs by Quarter €

List of Awards 1-15 of 29 Results

4

$1,504,434 e am=

Recipients

) BAE SYSTEMS INFORMATION AND
© BAE SYSTEMS INFORMATION AND
O BOYS & GIRLS CLUBS OF GREATER $42 500 fGlela[R=Y| A

) GEORGE MASON UNIVERSITY $200,433 ez 0

€ GEORGE MASON UNIVERSITY $799,958 ‘
() GEORGE MASON UNIVERSITY '$394 646 [0

© GEORGE MASON UNIVERSITY $295,135
© GEORGE MASON UNIVERSITY 5319214 [EERS
J Green Team, Inc. $128,417
© MANASSAS, CITY OF $3,163,674
© MANASSAS, CITY OF $159,400 [Fle =
© MANASSAS, CITY OF $6,350

() MANASSAS, CITY OF $148,652 [l

© MANASSAS, CITY OF 5633778 [Eeand

Pages: < [1|2 > >»

View all Recipients




Total Funds Awarded Total Awards Jobs by Quarter €

20110 $766,912 1 4

1-2 of 2 Results

Map View ® siate @ Congressional District @ County O Zip Code

MANASSAS, CITY OF

‘Total Amount: $766,912
Total Awards: 1
Jobs Funded 2013Q2: 4

Zoom To

inwus Aall Dasiniants

CANA~ Tavituinue: afthic man




AWAERD OVEEVIEW

2009-5B-B9-

Department of

Award Mumber 2791 Funding Agency Justice
Total Award Project Location -
Amount §148 652 City manassas
pward Date osM2ro0g  Frojectlocation- oy,
State
Project Status Completed ;r:JEd Location - 5544p-5829
Congressional
Jobs Reported 0.00 District 10
Project Location - us

Country

RECIPIENT INFORMATION (GEANTS)

Fecipient Mame

MAMNASSAS, CITY OF

Recipient DUNS Mumber 030342448
Fecipient Address 9027 CEMTER 3T
Recipient City MANASSAS
Recipient State Wirginia
Recipient Zip 20110-5462
Recipient Congressional District 10

Recipient Country

USA

Required to Report Top 5

Highly Compensated Officials Mo




What 1s Evaluation?

® A program evaluation is a systematic study
using research methods to collect and
analyze data to assess how well a program
IS working and why.

® Evaluations answer specific questions
about program performance and may focus
On assessing program operations or
results. Evaluation results may be used to
assess a program'’s effectiveness, identify
how to improve performance, or guide
resource allocation.
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KNAB Lithuania- Evaluation Indicators

‘Number of draft legal regulations presented
*Number of new laws successfully introduced

*Number of amendments to existing laws successfully
adopted by parliament

cAmount of money spent illegally on political party financing
discovered

sAmount of money spent illegally on political party financing
reimbursed by parties

Number of asset declarations analyzed

eAmount of money earned by people due to breaking the laws
on conflict of interest and additional employment and
Iscovered by the ACA




HONG KONG,
CHINA



ICAC Hong Kong — Evaluation
Indicators: Process

Respond to a report of corruption within 48 hours (indicator: ratio of
number of corruption

reports answered within 48 hours to number of corruption reports
not answered within 48 hours)

*Respond to a report which does not involve corruption within two
working days (indicator: ratio of number of non-corruption reports
answered within two working days to number of non-corruption
reports not answered within two working days)

*Respond to a request for corruption prevention advice within two
working days (indicator: ratio of number of advice requests
answered within two working days to number of advice requests not
answered within two working days)

*Respond to a request for anti-corruption education services or
iInformation within two working days (indicator: ratio of number
uests answered within two working days t




ICAC Hong Kong — Evaluation
Indicators: Performance

Case based conviction rate

Number of corruption reports received (disaggregated)
‘Number of pursuable reports

*‘Number of investigations ongoing

Number of investigations commenced, carried forward,
and completed

*Total caseload

Number of prosecutions (disaggregated by type of

~corruption)

t of population having confidence |




Hong Kong -
Disaggregation

® Sometimes answers are “buried” inside
variables

® Measure only the number of corruption
reports?

® Or the types of corruption reports?
® \Who reported
® Method of reporting
® \Where it occurred

out what agency or body




Number of

¢ Public bodies
Number of ¢ Police
reports * Government departments
related to: » Private sector
* NGOs

¢ Referred by government
departmerns

Method of ¢ By letter

* Inperson

orruption; * By phone

o By fax

* By e-mail

* Anonymous

corruption disaggragatad by gendsr,
: location, insider/outsider,
reports received etc )

s Pettycorruption
* Grand corruption

Type of
& * Fraug
b * Extortion
reported: * Bribery
* Other

Location

-
country ot * Rural
region ¢ Other

o ldentifed (can befurther



Why monitoring and
evaluation are important?

*If you do not measure results, you cannot tell success from
failure.

*If you cannot see success, you cannot reward it.

*If you cannot reward success, you are probably rewarding
failure.

*If you cannot see success, you cannot learn from it.
*If you cannot recognize failure, you cannot correct it.

_«If you can demonstrate results, you can win public support.

Source: Osborne and G
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