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Overview 

In collaboration with the Ministry of Health and the General Directorate for Governance 

in the Presidency of the Government in the Republic of Tunisia, UNDP organized a specialized 

training on 'Corruption Risk Management in the Health Sector: Phase II in Hammamet between 

17-19 January 2023, in the framework of its Regional Project on Anti-corruption and Integrity in 

Arab Countries implemented with the support of the Korea International Cooperation Agency 

(KOICA). 

The session aimed at building the capacities of the task force formed to manage this 

phase. It involved an in-depth presentation of the Sectoral Corruption Risk Management 

Methodology developed by United Nations Development Programme and ways to implement it 

in Tunisia's healthcare sector. It also involved a discussion on governance gaps in this field, efforts 

to address them, as well as practical applications on the mentioned methodology. The session 

concluded with a discussion on the next steps for Phase II of Sectoral Corruption Risk 

Management. 

 

Agenda 

Tuesday, 17 January 2023 

 

Registration  14:00 – 14:30 

  

Opening Session 14:30 – 15:30 

Statement of The General Directorate for Governance and Anti-Corruption – 
Presidency of the Government 

• Slim Ben Jerad, Director General of Governance and Anti-Corruption, 

Presidency of the Government 

Statement of the Ministry of Health 

• Faten Ben Ali, Director responsible for managing the Central Cell for 

Governance, Ministry of Health 

Statement of UNDP 

• Anouar Ben Khalifa, Senior Anti-Corruption and Integrity Specialist, UNDP 

Regional Hub for Arab States 

Pre-training evaluation form 
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Break  15:30 – 16:00 

 

Session 1: Governance of the healthcare sector in Tunisia  16:00 – 18:00 

Organization of the Healthcare Sector, Structures, and Involved Parties 

• Representative, Corruption Risk Management Team in the health sector  

Governance Gaps in the Healthcare Sector and Efforts to Address Them 

• Representative, Corruption Risk Management Team in the health sector 

 

Wednesday 18 January 2023  

 

Session 2: Sectoral Corruption Risk Management Methodology 09:00 – 11:00 

Presentation of the methodology 

• Arkan El Seblani, Regional Chief Anti-Corruption and Integrity Advisor, 

UNDP Regional Hub for Arab States 

• Haytham Yassine, Senior Technical Specialist on Anti-Corruption and 

Integrity, UNDP Regional Hub for the Arab states 

Practical exercises  

Open discussion  

 

Break  11:00 – 11:30 

 

Session 3: Practical Applications of the Sectoral Corruption Risk Management 

Methodology in the Health care sector 
11:30 – 13:30 

Selecting a 'scope' and breaking it down into “decision points” 

• Arkan El Seblani, Regional Chief Anti-Corruption and Integrity Advisor, 

UNDP Regional Hub for Arab States 

Assessing the 'impact' and 'likelihood' and creating a risk map 

• Anouar Ben Khalifa, Senior Anti-Corruption and Integrity Specialist, UNDP 

Regional Hub for Arab States 

 

Lunch 13:30 – 14:30 
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Internal meetings for the sectoral working team and practical exercises 14:30 – 15:30  

 

Thursday 19 January 2023 

 

Internal meetings for the sectoral working team and practical exercises 09:30 – 13:30 

 

Session 4: Practical exercises in small working groups 14:00 – 16:00 

• Arkan El Seblani, Regional Chief Anti-Corruption and Integrity Advisor, 

UNDP Regional Hub for Arab States 

• Anouar Ben Khalifa, Senior Anti-Corruption and Integrity Specialist, UNDP 

Regional Hub for Arab States 

 

Break  16:00 – 16:30 

 

Session 5: Next steps and support 16:30 – 18:00 

Updating the outputs of the Phase I of corruption risk management in the 

health sector 

Towards an action plan for the Phase II 

Distribution and completion of the post-training evaluation form 
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