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OUR
STORY

In 2017, two activist wanted to do something about the high level of corruption

in Lebanon instead of just immigrating. They noticed that the Law of Right to
Access Information was passed by the Lebanese Parliament earlier that year,

which was neither tested nor completely enforced. They decided to push for the
implementation of this law with an emphasis on importance of public data sharing
and visualisation as a vital tool in fighting corruption. Since then Gherbal Initiative
has evolved to uncover various opportunities to bridge between public institutions

and the citizens.
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WHAT

WE DO

Mission Statement Vision Statement

Gherbal Initiative’'s mission is to combat GCherbal Initiative is a research centre
corruption in the public and private and creative hub that aims to make
sectors by pushing for transparency, data visually accessible to the public.

knowledge sharing and advocating for the
right to access information to achieve
accountability.
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OUR
VALUES

_ O Transparency
q:} Integnty We apply the principles of transparency in

p We work hard to verify our work, especially in the data collection
‘\ our information prior process, as well as in all decisions,
to publication with statements, opinions and comments we
our commitment to publish.
professional rules and
ethics.

Equality

We refuse any discrimination on any grounds (gender, age, skin
colour, belief, race, religion, marital status, sexual orientation,
gender identity, disability, nationality or any other personal
characteristics). We also believe in the freedom of expression
and abiding by applicable laws.



OUR
WORK

PROJECTS:

PHASE

R.A.I.L.

A nine-month baseline study to test Lebanese
Administrations’ Implementation of Access to

Information Law

(insert Administration structure - Insert Result)

B Raised requests of information from less than 10
to 150+

B Pushed 15+ administrations to appoint a focal
point for access to information

B Bilingual 150 pages report of all public
administrations’ commitment to law

a.ll.

Right to access
information law
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PHASE

R.A.I.L.

A one year study to obtain actual yearly spending
of Lebanese administrations’ and to compare three
years of parliament passed fiscal budget laws.

B Increase Response rate by 110%
B Obtain 30 administrations’ spending breakdown

B An open data software allowing users to compare
collected data

B Bilingual 400 pages report for correspondence
with 160 administrations, 70 responses and 30
breakdowns of spending lines

'I TRANSPERANCY IN LEBANESE PUBLIC ADMINISTRATIONS
2 LEBANESE PUBLIC ADMINISTRATIONS: 2017 SPENDING REPORT




TRANSPERANCY IN LEBANESE PUBLIC
ADMISNISTRATIONS
" SPENDING REPORT
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Al

A publication on Lebanese Ministries staff with collected data from National
Social Securities Fund (NSSF) and Cooperative of Government Employees with
a breakdown of gender
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PUBLICATIONS

Citizen Guide to the Access to Information Law

Collaboration with Organisation for Economic Co-operation and Development
(OECD) & Office of the Minister of State for administrative Reform (OMSAR) to
produce bilingual animated Citizen Guide to the Access to Information Law
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ENGAGING CONTENT:

When a political debate takes place and the citizen are lost in making decisions, Gherbal Initiative steps in to provide accurate
data on the discussed topics, offering a new perspective for public.
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SUPPORT:

We have also worked closely with several citizens, businesses and civil society groups who sought guidance about submitting
requests to information on their own.

They included:

B A film project by a director who submitted a request to Ministry of Environment about air quality in Lebanon.

B A private company that submitted a request to the Ministry of Trade to request a copy of the McKenzie Report on Lebanon.

B A group of citizens whom we applied on their behalf a request to the Council for Development and Reconstruction requesting
the environmental assessment of a waste management facility and project to be built in their village.

B An NGO who came to us recently to submit a request regarding protection of wildlife and animals to Ministry of Agriculture.

B A new project with an independent coalition of journalists who we submit several requests for their investigative topics.




IMPACT

Meetings & Consultations:
B Consultation on the Access to Information Law Implementation Decree (Ministry of Justice) 09-04-2019

B Consultation Meeting on Access to Information Law Action Plan (OMSAR -

Parliamentarians Against Corruption) 14-06-2019

09-04-2019 14-06-2019
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Conferences:

NATIONAL:

¥ OECD-OMSAR Conference to Launch its Work on Good Governance in Lebanon 24-06-2019
- (UNDP-ACIAC Conference for the Commemoration of the International Anti-corruption Day 01-12-2018
B OMSAR Conference for the Commemoration of the International Anti-Corruption Day 2018 (Parliament)

B Right to access to information: lessons from Tunisia and Lebanon in Bread&Net Conference 20-11-2018
B The Three 60 Day Celebrations by Freidrich Nauman Foundation in Lebanon 08-11-2018

24-06-2019 01-12-2018




08-11-2018

18-06-2019

International:

B Open Government and Access to Information - Morocco
13-03-2019

B Warsaw Dialogue for Democracy - Poland
22-11-2018

B Local Engagement: “YOUTHink about it!" on youth
engagement at the local level in the MENA region - Tunisia
27-11-2018

B MENA-OECD Initiative Steering Group Meeting: “Partnering
for Shared Prosperity” - Tunisia
18-06-2019

22-11-2018




Workshops:

B National workshop of Stakeholders for the Implementation of the Access to Information Law organised by Parliamentarians

Against Corruption - OMSAR - UNDP - OECD

25-06-2019

B | TA's Workshop on Social accountability and Budget Control by Civil Society 15-04-2019
B Access to Information from Gender Equality Perspective workshop organised by Maharat Foundation 28-09-2018
B Gherbal Initiative’'s Report on Right to Access Information Law Discussion organised by Coffee and Politics 07-10-2018

25-06-2019

15-04-2019
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Trainings:

B DRI Trainings on Access to Information with Journalists

B DRI Trainings on Access to Information with Municipalities

B Training for UNDP-ACIAC's Universities Against Corruption Initiative
B Rights’ Day organised by Lebanese Union for Physically Disabled

30-03-2019 17-03-2019

30-03-2019
23-03-2019
17-03-2019
21-07-2019
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COVERAGE
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PARTNERSHIP
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MEDIA —~
PARTNERSHIP

UNITED
AGAINST
CORRUPTIOMN

Eighth session of the Conference of the States
Parties to the United Nations Convention
Against Corruption
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Researchers
Economists

Data Analysts

Graphic Designers
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OUR
PARTNERS

Office of Minister of State for Administrative Reform (OMSAR) in Lebanon

United Nations Development Program- Anti-Corruption and Integrity in Arab
Countries (UNDP-ACIAC) EE
Organisation for Economic Co-operation and Development (OECD) @» OECD

European Endowment for Democracy (EED) EUROPEAN

ENDOWMENTQ DEMOCRACY

Public Procurement Management Administration (PPMA) in Lebanon

All NGOs working on Democracy, Transparency, and Anti-corruption



UPCOMING
PROJECTS

El Fasad Monitor

Tender Transparency Test (T.T.T.)

Indices Portal

Grants/Loans Index

Techscan Solutions

©O000OC



